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                      Warsaw, December 2018 Terms of Reference – Provision of expertise to the Frontex Consultative Forum on the extent and further needs for fundamental rights mainstreaming in Frontex training courses and products Expert Contract European Agency for the Management of Operational Cooperation at the External Borders of the Member States of the European Union www.frontex.europa.eu pl. Europejski 6, 00-844 Warsaw, Poland Tel. +48 22 205 95 00 Fax +48 22 205 95 01
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                      1. BACKGROUND Frontex is the European Border and Coast Guard Agency (EBCG). Frontex is located in Warsaw, Poland and its main tasks are the following:  Coordinate operational cooperation between Member States in the field of management of external borders;  Assist Member States in the training of national border guards, including the establishment of common training standards;  Carry out risk analyses;  Follow up the development of research relevant for the control and surveillance of external borders;’  Assist Member States in circumstances requiring increased technical and operational assistance at external border;  Provide Member States with the necessary support in organising joint return operations. The Frontex Consultative Forum on Fundamental Rights was established in September 2012 as an independent body to advise the Agency’s Management Board as well as its Executive Director in all fundamental rights matters. The Forum is composed of fifteen members, contributing on a voluntary basis in accordance with the principles of independence, transparency, mutual respect, informed participation and collegiality. The Consultative Forum offers independent strategic advice on how Frontex can structurally improve respect for fundamental rights in its various activities. The Regulation (EU) 2016/1624 for a European Border and Coast Guard Agency clearly requires the Agency to “take the necessary initiatives to ensure that all border guards and other relevant staff of the Member States who participate in the European Border and Coast Guard teams, as well as the staff of the Agency, have received training in relevant Union and international law, including on fundamental rights, access to international protection and where appropriate search and rescue, prior to their participation in operational activities organised by the Agency.” This obligation extends to staff who participate in return operations and return interventions. In 2017-2018, the Agency developed a course manual for Fundamental Rights Trainers and a Manual on Protection of Children at the Borders. Since its establishment, the Consultative Forum has been supporting Frontex Training Unit with the ultimate aim of mainstreaming fundamental rights in training products, e.g. Consultative Forum members observed and provided recommendations on the Mid- level Management Course as well as held regular discussions with project managers and senior management. However, the limited capacities of the Forum does not allow for a deeper understanding of the extent and further needs for fundamental rights mainstreaming in Frontex training courses and products. The Consultative Forum’s Program of Work refers to ‘Frontex training activities with an impact on fundamental rights’ amongst its priorities for 2018. In particular, the Consultative Forum is to provide advice on training courses and materials. 2. DESCRIPTION OF THE ASSIGNMENT 2.1 Global objective The purpose of this consultancy is to provide the Frontex Consultative Forum on fundamental rights with an independent expert assessment on the extent and further needs for fundamental rights mainstreaming in Frontex training courses and products. The expertise will be presented in the form of a report, including an overview of findings and specific recommendations. The consultant is expected to share his/her expertise, present and discuss their findings with the members of the Consultative Forum on Fundamental Rights during a Consultative Forum meeting at Frontex Headquarters in Warsaw. European Agency for the Management of Operational Cooperation at the External Borders of the Member States of the European Union www.frontex.europa.eu Plac Europejski 6, 00-844 Warsaw, Poland Tel. +48 22 205 95 00 Fax +48 22 205 95 01
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                      The Consultative Forum will use the findings of the report to exercise its mandate as enshrined in Article 72 (1) European Border and Coast Guard Regulation, including the potential development of a Recommendation addressed to Frontex Executive Director and Management Board 2.2 Specific objective(s) The consultant is expected to undergo desk research on training courses and products. For that purpose, s/he will look at materials, for instance, pre-deployment trainings and trainings for Frontex profiles as well as fundamental rights training for Frontex staff. The consultant may also hold meetings with relevant officers or trainers from Frontex including in the context of a visit to the Agency to be held during the consultancy time. However, the consultant is expected to propose and discuss with the steering board at the beginning of the assignment the different courses and products that are most relevant for the purpose of the consultancy and will, therefore, be analysed further. The report should include:  A mapping of training materials and expertise involved in the development of training courses.  Analysis of the extent of fundamental rights mainstreaming in Frontex training courses and products.  Identification of good practices and areas of improvement.  Recommendations. a. Required outputs The consultant is required to provide expertise to the Consultative Forum on the extent and further needs for fundamental rights mainstreaming in Frontex training courses and products in the form of a report. 2. EXPERTS PROFILE The consultant must have a university Degree in Law, Political Science, Social Science, or other relevant discipline. S/he must be an expert in human rights law and have proven knowledge of relevant EU and international law. Furthermore, s/he must have previous work experience in the field of training especially in the EU context. The consultant must demonstrate previous work experience in consultancy assignments and the ability to work independently. Furthermore, the consultant must have appropriate devices to conduct video or teleconference. The consultant must be fluent in English, both written and oral. The consultant’s knowledge of Frontex and/or of border management and experience in cooperation or work with law enforcement would be of an advantage. 3. LOCATION AND DURATION The consultancy corresponds to 33 working days since the signing of the contract until the submission of the final report by 20 September 2019. The consultant is nevertheless expected to present the findings of the study during the last Consultative Forum meeting in 2019, including up to 3 meetings in Warsaw and video/teleconferences as needed. The consultancy is mainly home-based. However, the consultant will be expected to attend up to 2 meetings with Frontex representatives from training unit and 1 Consultative Forum meeting at Frontex Headquarters in Warsaw. Video or teleconferences could also be arranged as appropriate.
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                      The deliverables together with the timeline are presented in the below table: Deliverables Timetable 1 Brainstorming teleconference Within the initial 4 weeks from the selection. 2 Outline report (Estimated time: 5 working days) After maximum 3 weeks from the brainstorming teleconference 3 Comments from the Steering Board 1 week 4 Meetings with relevant stakeholders (Estimated time: 1 working day) During March 2019 5 First draft report (Estimated time: 15.5 working days) Submitted: 10 May 2019 6 Comments from the Steering Board 3 weeks 7 Meetings with relevant stakeholders (Estimated time: 1 working day) July-August 2019 8 Final report (Estimated time: 10 working days) Submitted: by 27 September 9 Presentation of findings (Estimate time: 0.5 working day) 16 October 2019 in the framework of Consultative Forum meeting *Regular meetings as needed by the consultant and/or required by the steering board will be held with the Steering Board, Fundamental Rights Officer, CF Secretariat and/or representatives of Frontex training unit. The working language is English and the final report written by the External Expert shall be submitted in English. The approximate length of the report must be 40-60 pages (Trebuchet, body of the text in 9, interline 1.15). 4. REPORTING The consultant reports directly to the steering board which is composed of the Chair of the Consultative Forum and the coordinators of the Consultative Forum’s working group on training and with the support of and The Consultative Forum Secretariat (consultative.forum@frontex.europa.eu) is kept in cc. in all correspondence and supports, together with the Fundamental Rights Officer, the consultant when needed. 5. SECURITY The consultant must sign a declaration for adherence to professional secrecy prior the start date of their direct involvement in the Contract. The consultant must respect the Frontex Security Manual.
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