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                      FRONTEX Course for Escort Leaders on Joint Return Operations by Air coordinated by FRONTEX Abbreviations BUT           Backup-Team BUT-EL        Backup-Team Leader CC            Connecting Charter JCC           Joint Connecting Charter CoC           Code of Conduct CPT           European Committee for the Prevention of Torture and Inhuman or Degrading Treatment or Punishment CRO           Collecting Return Operation EBCGR         European Border and Coast Guard Regulation EL            Escort Leader FRA           European Union Agency for Fundamental Rights FRONTEX       European Border and Coast Guard Agency ICMPD         International Centre for Migration Policy Development JRO           Joint Return Operation MS            Member State NRO           National Return Operation OMS           Organising Member State OPS           ? PIC           Pilot in Command PMS           Participating Member State PPT           Power-Point Presentation (as substitute for any presentation tool) RO            Return Operation SAC           Schengen-Associated Country Acknowledgements FRONTEX 2
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                      Overview of the course The EL course is a 5-day, x hours, SQF level x FRONTEX course, delivered in cooperation with partner training academies across Member States. As the training includes practical demonstrations and simulations, the training facilities must include a mock-up of an airplane and ideally also grant access to a flight simulator. The methodology applied during the training is in general interactive. Besides theoretical introductions to important topics it includes group work to foster analysis and to fix the knowledge obtained, including through a large number of role-playing simulations applying different scenarios of a Return Operation (RO). The course is implemented in x sessions. See the detailed EL course plan on the following page. The trainer’s manual This trainer’s manual provides a description of each session to be followed. Each session description details the learning outcomes of that session and details an overview of the session in a session plan followed by a description of the implementation of the session. Each session includes a box detailing applicable handouts and applicable trainer material (both sets available on Sharepoint, see below). It also contains a box with key points to be relayed in the session. Trainer team The course is delivered by a team of regular trainers, ideally four trainers to split the implementation of the different sessions and ensure implementation of the different simulations. Each training shall have an agreed main trainer to be appointed by the FRONTEX Training Unit to coordinate with the trainer team and ensure division of tasks during the training. Material to deliver the course The material to deliver the course, including all presentations (PPT) for the different sessions, handouts to participants and trainer material for the trainer is stored on Sharepoint x: (link). Handouts are given out to participants, either as part of their folders or at the end of the respective session. They are marked with an H and followed by the session number (e.g. H-7.1.1 for handout in session one, belonging to the first issue covered, the first handout). Trainer material is material supporting the trainer and is indicated by TM, followed by the same form of numbering. All trainers get access to the Sharepoint folder to review and use the material during training. Improvement of the trainer material is welcomed, however, to guarantee the same training, changes in the material shall be made in agreement with the rest of the trainer team. Substantive adaptations of the material therefore need to be accorded with xxx. Preparing the course Before the course, the Training Unit of FRONTEX will take care of the application process and the selection of fitting participants. The Training Unit also takes care of relevant logistics with participants and trainers. This includes coordinating availability and assignment of trainers to an EL-course. 5
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                      Trainers need to ensure with the Training Unit, that:  Material is send to participants beforehand and in good time, particularly the agenda and reading material.  Participants are notified to prepare short presentation of themselves and explain their motivation to take the course. Give a clear task and time limit for the presentation, 3 minutes maximum. The evening before the EL course starts, the trainer team meets to get acquainted and accord the different roles and responsibilities for the days/ sessions, etc. The trainer team must ensure proper preparation of the training room, relevant materials, printed handouts, etc. The trainer team therefore starts jointly before the participants arrive. Each day after the last session the trainer team meets for a short debriefing and to talk through the next day. 6
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                      EL-Course Plan Time           (Arrival dinner               Tuesday                Wednesday                 Thursday                     Friday Sunday) Monday 1st Unit   0 INTRODUCTION TO      5 BRIEFINGS BY THE EL:   12 FUNDAMENTAL RIGHTS        15 ARRIVAL PHASE:          20 FINAL PROJECT 09:00-         THE COURSE          INTRODUCTION AND            /PRINCIPLES AND       HANDOVER PROCEDURE            WORK: HANDLING 09:45            (Welcome,         NATIONAL BRIEFING        OBLIGATIONS IN A RO                               CRITICAL SITUATIONS AND contents and goals,                                                       Lecture & Role-playing    EMERGENCIES DURING A organizational matters,          Group work            Lecture, Video &             Simulation                     RO introduction trainers)                                    Discussion Classroom                Classroom                Classroom           Classroom, Mock-up 2nd Unit   0 INTRODUCTION TO      5 BRIEFINGS BY THE EL:   12 FUNDAMENTAL RIGHTS         16 RETURN-FLIGHT 09:45 -         THE COURSE          EL AND PIC BRIEFING            PRINCIPLES           PHASE: DEBRIEFING 10:30          (Introduction                               (Monitoring system and participants, Mockup –           Group work       the role of the monitors)  Role-playing Simulation countries, entry test)                                     Lecture Mockup/classroom              Classroom                Classroom                 Mock-up                   Classroom 10.30 –           Coffee break             Coffee break             Coffee break             Coffee break               Coffee break 10.45 3rd Unit       1 THE ROLE OF       6 THE BACK-UP TEAM      12 FUNDAMENTAL RIGHTS     17 FINAL PROJECT WORK:        20 FINAL PROJECT 10:45 -       FRONTEX IN RO                   (BUT)              PRINCIPLES AND            SEATING PLAN             WORK: HANDLING 11:30             Lecture            (Tasks and Tactic)     OBLIGATIONS IN A RO      Lecture & Group Work     CRITICAL SITUATIONS AND Lecture         Joint video Analysis -                             EMERGENCIES DURING A Proportionality                                            RO Classroom                Classroom                Classroom                Classroom 4th Unit    2 INTRODUCTION TO      7 USE OF FORCE AND         13 PRE-DEPARTURE       17 FINAL PROJECT WORK:        OVERVIEW PHASES 11:30 -      LEGAL FRAMEWORK         COERCIVE MEASURES      PHASE: EL & PIC BRIEFING        SEATING PLAN           Groups work - ground 12:15      Lecture & group work        (Types & allowed)     Role-playing Simulation         Group work                   picture Lecture & Demonstration Classroom                Classroom                Classroom                Classroom                  Classroom 12:15-               Lunch                    Lunch                    Lunch                    Lunch                     Lunch 13:00 5th Unit 3 ORGANISATION OF A       8 HANDLING CRITICAL        13 PRE-DEPARTURE          18 ARRIVAL PHASE:           21 EVALUATION, 13:00 -               RO               SITUATIONS AND      PHASE: EL & PIC BRIEFING     END OF OPERATION        FEEDBACK AND CLOSING 13:45     (general overview all  EMERGENCIES DURING A                                 (ARRIVAL and RETURN           OF THE COURSE phases, Guide of JRO)                RO           Role-playing Simulation        FLIGHT PHASE) (Landing, technical,                                      Lecture          Feedback & certificates Lecture         weather, death case) Lecture Classroom                Classroom                 Mock-up                 Classroom                  Classroom 6th Unit   3 ORGANISATION OF       8 HANDLING CRITICAL         13 PRE-DEPARTURE      19 FINAL PROJECT WORK: 13:45 -               ROs              SITUATIONS AND      PHASE: EL & PIC BRIEFING         EL BRIEFING             End of the course 14:30     (appreciations, video  EMERGENCIES DURING A     Role-playing Simulation      Group work & Role- CoC, flow sheets)                 RO                                        playing Simulation     Return of participants to Lecture               (Role of BUT)                                                           their respective homes Role-playing Simulations Classroom                 Mock-up                  Mock-up                 Classroom 7th Unit 3 ORGANISATION OF A        9 AIRCRAFT SAFETY         14 IN-FLIGHT PHASE     19 FINAL PROJECT WORK: 14:30-               RO              AND EVACUATION           (Critical situation –       EL DEBRIEFING 15:15    (FAR, flow sheets JRO           PROCEDURE        weather, technical, death    Group work & Role- in FAR)                  Lecture                  case…)             playing Simulation Lecture                                  Role-playing Simulations Classroom                Classroom                 Mock-up                 Classroom 15:15-           Coffee break             Coffee break             Coffee break             Coffee break 15:30 8th Unit    4 EL-TASKS IN THE      9 HANDLING CRITICAL        14 IN-FLIGHT PHASE          Transfer into the 15:30 -     DIFFERENT PHASES           SITUATIONS AND         (Critical situations –   respective city of the 16:15                            EMERGENCIES DURING A     weather, technical, death           training (Introduction, xxx)                RO                      case) Lecture, Group Work     (Do´s and don’ts, PA)    Role-playing Simulations EVACUATION PROCEDURE Classroom                 Mock-up                  Mock-up 9th Unit    4 EL-TASKS IN THE          10 EVACUATION          14 IN-FLIGHT PHASE       Tour / time in the city 16:15 -     DIFFERENT PHASES              PROCEDURE          (Intervention level 2) 17:00       Video: flight 8751           (Body Cuff) Discussion               Simulation       Role-playing Simulation Classroom                 Mock-up                  Mock-up 17.00         End of the day                                     End of the day 10th Unit                           Transport to facilities 17:00 -                           11 AIRCRAFT SECURITY 17:45                                      TRAINING 11th Unit                          EMERGENCIES DURING A 17:45 -                                        RO 18:30                           (Evacuation and Scenario training) Simulations Flight simulator 12th Unit                         (Evacuation and Scenario                                 COMMON DINNER 18:45 -                             training - continued) 19:30                                    Simulations Flight simulator 7
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                      Assessment approach Describe when decided (SQF) 8
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                      Escort Leader Course on Return Operations by Air coordinated by FRONTEX Session 0: Introduction to the course The aim of the session is…  Review the course structure  Recognize trainers and participants to the course Session plan Topic                         Methodology               Time     Materials 0.1 Welcome                   Presentation, speeches,   10’      Projector, screen, laptop, PPT trainer team presentation          with welcome slide. 0.2 Aims and content of       Introduction              10’      Flipchart on course (pre- the course                                                   prepared), agenda (printed) 0.3 Introduction of           Self-presentation         40’      Flipchart/cards, participant- participants                                                 experience grid (trainers) 0.4 Expectations              Interactive               15'      Whiteboard & markers documentation 0.5 Assessment entry test     Test                      15’      Assessment test (printed) Total duration                90 min Implementation of Session 1 0.1 Welcome Welcome participants to the escort leader (EL) course. Welcome speeches might apply, depending on the location where you are at (FRONTEX, organisers, etc.). Explain that the week is implemented by a trainer team and let each trainer present themselves (name, institution, experience as EL and/or trainers, additional information). Introduce relevant organisational and logistical information about the training venue, where fitting in the agenda, e.g. about the location of restrooms, location of coffee break and lunch and evening plans, highlighting the common dinners, where applicable. 0.2 Aims and content of the course Introduce the aim of the EL course: highlight the 'why': to prepare you for the job as an escort leader. Introduce the overall learning outcomes by naming key words. Then go over to explaining the 'how': the different methods that will apply (lectures, group work, demonstrations, flight simulator, role-playing simulation). Provide information on the agenda by providing an overview of the course, referring participants to the detailed (printed) agenda for more information. Overview of course: prepare a flipchart with icons for the different methods as a journey and use it for your explanation of the overall agenda of the course. 9
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                      Briefly explain the material participants find in their folder. If you assigned a certain seating order, explain what you did and your reasons for it, e.g. to mix participants. 0.3 Introduction of participants Ask participants to introduce themselves as announced in the email sent before the course. You can do a classical introduction round in the classroom however, a more activating way to do introductions are sociograms, described more in detail in the following box. During the introduction, fellow trainers fill the participant experience grid (see trainer material) to capture initial information about each participant. Sociograms If your room provides enough space, do it in the training room, otherwise use the mock-up space for the introduction of participants after the introduction of trainers and the overview of the agenda. Location: Ask participants to imagine the room as a map of Europe. Ask them to position themselves on the spot where usually work. Assign north and south in the room. After participants found their spot, start somewhere in the room and ask participant/s to tell you where you are (country). Ask one participant after the other to take the stage and conduct their self-presentation in max. 3 minutes. Remind them to state the information send beforehand: name, country, position and experience and to state their motivation to take the EL course (see points below). You can also ask them to state their expectation additionally to their introduction. Then ask a fellow trainer to write the expectation stated down on a flipchart at the same time, so that they are documented. Assign repeated expectations with a check or mark next to what is already there. Points for self-presentation: -   Name, country -   Training in the field of return -   Job experience as police officer/border guard/trainer, daily task -   How many operations as Escort Officer -   How many operations as Escort Leader -   Motivation to be a FRONTEX Escort Leader 0.4 Expectations Ask each participant to write down their expectations (use cards or a whiteboard) and briefly explain. Ask each participant after their expectations, what courses for escorts and EL exist in their country and if there are refresher courses. Have a fellow trainer write the information provided down on a flipchart or on the back of the whiteboard in parallel. Point out the existing differences between the countries in terms of training, underlining that with this EL training FRONTEX seeks to complement training in the Member States and to ensure same approaches, one language and professionalism in return operations coordinated by FRONTEX. 10
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