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Jow-tech” in security & safety

"Some express a strong aversion to information technology. Most are
competent users of communication technology [...]. But that is all.
None of them support their management work with information and
communication technologies, as we have seen in financial and
management consultancy".

Connell 2016: 41



The premise of police work to date

Policing is an activity guided by experience

Decisions are based on historical experience values

> Organization / Structure
o Culture

Different: Intelligence-LED Policing (ILP)
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Intelligence-Led Policing

Data-based policing

»|ILP overcomes purely reactive policing strategies

JWithout analysis, there is no intelligence”

,intelligence is what is produced after collected data is evaluated

and analyzed” OOQ P

»Without data, there is no analysis!




What potential do data have?

Hidden patterns and connections
o detect

° interpret

» produce knowledge

Support of strategic orientation and operative management

Creation of effective measures e
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Success factors — Data in the police

1. The data must be clearly structured.
2. The semantics of data must be clearly defined.
3. The data must be complete and without errors.

4. The goals of data analysis must be clearly defined.




Success factors — Data in the police

1. The data must be clearly structured.

o Various recording and research systems
o Uniform structure for different data sources

2. The semantics of data must be clearly defined.

o E.g. coordinate systems for geodata
o Plausibility of the precessed data



Success factors — Data in the police

3. The data must be complete and without errors.

o Complete spatial coverage
o Data quality as a requirement

4. The goals of data analysis must be clearly defined.

o Clear analysis objectives bevor data selection
o Conflicting goals: ,false positive” vs. ,false negative®



Success factors — Personnel

Expert knowledge
olnternal training?

oExternal education?
oExternal recruitment?

Current: Discrepance between the value of technical and
management skills



Many thanks
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