Sent: 30 June 2020 18:04

To:

Cc:

Subject: Preparations VC Meeting CPs JHAAN 03.07.20
Dear all,

In view of our meeting on Friday:
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on d | (1€ 0. d
challenges faced by COVID-19

First reflections, comments & questions
Ultimate deadline is Monday 6 July noon

Discuss the dissemination:

/ Public document available on the EJ website JHAAN page — agreed
v Websites of JHA agencies — thc
v’ Letter to Stakeholders — thd (ex. DGs Commission, Chair LIBE, Chair COSI)

VC meeting of the Heads of JHA agencies (9 July 2020 - 10.30-12.00)

- Invited:
®  Heads of JHA Agencies
®  JHA Agencies Network (JHAAN) Contact Points
®  Observers: working level representatives of the European Parliament (LIBE Committee), EEAS, DG
HOME and DG JUST

- Supporting material:
o List of Actions — the JHAAN paper ‘COVID 19 pandemic & inter-agency cooperation’

o0 Compilation, i.e. the mapping overview of the impact of COVID-19 on the operational work of the
JHA agencies and new activities/outputs/internal structures in response to COVID-19.

- Annotated agenda:

Introduction The President of Eurojust will give a brief presentation or
e Welcome words the agencies ensured business continuity, including exam
e Brief presentation and endorsement of the JHAAN Joint If no objections are made, the joint paper is to be conside

Paper on the COVID-19 response

In this session all Heads of Agencies are invited to give a

COVID-19: experiences so far

Tour the table in alphabetic order, addressing (some) of

the following topics:

e One or two examples of new operational activities
that were taken up as a result of the pandemic

We kindly ask to stick to the allocated time.
The order will be alphabetic:

: 1. CEPOL
¢ Lessons learnt and best practices to date 5>  EASO
¢ Expected longer-term impact on the Agency’s 3' EIGE
operations, strategic objectives and resources i

. . . 4. EMCDDA

Kindly note that each intervention should last no longer
A 5. Eu-LISA
than 6 minutes. -
6. Eurojust

minutes addressing some of these topics mentioned in th
current work of the agency and/or future challenges for t



COVID-19: joint outlook

Interventions to address:

e Opportunities for further alignment and joint
initiatives between the Agencies

¢ Shared efforts to deal with operational challenges

Concluding remarks
e Proposed news item 15 July 2020

7. Europol
8. FRA
9. Frontex

In this session we will focus on the joint outlook, opportui
work.

You are kindly requested to indicate in advance if your He
this session.

We would recommend to have 3 to 5 speaking slots focus
common interest.

A short reaction time will be included at the end of this se

The President of Eurojust will make some concluding rem
Agencies on the steps for preparing the news item to be |
> Content: joint paper, 10" Anniversary of the netv
meeting of the Heads of JHA agencies.
» Process:
- First draft by 10/7
- Consultation/approval via CPs JHAAN by
- Publication: 15/7
» When we publish the news item, the COVID JHA s
will be up and running

join the meeting on Friday.

Kind regards,





