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Serious incident report no. 10152/2018 
 

Report date and time (UTC) 2018-12-18 14:34 

Last modification date and time (UTC) 2019-11-28 05:08 

Reporting entity/function  

SIR Status Closed 

SIR Category 

Valid to 2021-04-30: 2 - Incidents occurring in Frontex activities/joint 
operations, return operations and other return-related activities and not 
related to Frontex staff, or other participants in Frontex activities 

Subject Recovery of one corpse during SAR operation 

Joint operation Indalo 2018 

JORA incident number Text Removed – Reporting Tools 

Original source of information Text Removed – Technical Equipment  

FX SI Handler  

Frontex resources involved Yes 

Use of force No 

Incident dates (UTC) 2018-12-18 14:28 

Location of the incident  

Latitude Text Removed – Operational Area 

Longitude Text Removed – Operational Area 

Reference to the operational area Yes 

Type of resources / involvement Text Removed – Technical Equipment & Text Removed – Technical Equipment 

Dead persons 1 

Injured persons 0 

Missing persons 0 

Search and Rescue  

SAR activated date/time 2018-12-18 12:00 

SAR activated by whom Text Removed – Technical Equipment 

Boat in distress type rubber 

Flag, name, IMO if available  

Detected by Text Removed – Technical Equipment 



 

. 

 

 

 

 
 

Is Frontex co-financed asset? Yes 

Intercepted by Text Removed – Technical Equipment 

 Is Frontex co-financed asset? Yes 

Estimated people on board 105 

Planned port of disembarkation  

Departure country Morocco 

Involved authorities  

Details 

Information/allegations 
 

On 18/12/2018 at 10:00 LT, Text Removed – Technical Equipment detected 1 
migrant boat Text Removed – Operational Area, Text Removed – Technical 
Equipment was dispatched.At 10:40 LT, Text Removed – Technical Equipment 
intercepted the migrant boat Text Removed – Operational Area and rescued 46 
POB. Afterwards Text Removed – Technical Equipment detected another 
migrant boat Text Removed – Operational Area accompanied by 2 fast boats 
which returned back towards moroccan coast. Text Removed – Technical 
Equipment intercepted the migrant boat Text Removed – Operational Area and 
rescued 58 POB and 1 corpse, all males.Total boats intercepted: 2.Total 
migrants rescued: 104(one injured) and 1 corpse.Disembarkation port: Text 
Removed – Operaional Area, ETA 19:00 LT. Text Removed – Reporting Tools. 
Text Removed – Technical Equipment evacuates 1 migrant injured, evacuated 
to Hospital in Almeria. In a first instance we have news about the death of that 
evacuated migrant, but this information has not be confirmed eventually. 

Measures/actions taken  

Assessment  

Final outcome  

Personal data  
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Serious incident report no. 10151/2018 
 

Report date and time (UTC) 2018-12-12 13:18 

Last modification date and time (UTC) 2019-11-28 05:05 

Reporting entity/function  

SIR Status Closed 

SIR Category 

Valid to 2021-04-30: 2 - Incidents occurring in Frontex activities/joint 
operations, return operations and other return-related activities and not related 
to Frontex staff, or other participants in Frontex activities 

Subject Man found dead outside Text Removed – Operational Area  

Joint operation Poseidon Sea 2018 

JORA incident number  

Original source of information Media. Information reported by Text Removed – Human Resources  

FX SI Handler  

Frontex resources involved No 

Use of force No 

Incident dates (UTC) 2018-12-12 12:00 

Location of the incident  

Latitude 0.0000000000 

Longitude 0.0000000000 

Reference to the operational area No 

Type of resources / involvement  

Dead persons 1 

Injured persons  

Missing persons  

Details 

Information/allegations 
 

A man, probably a migrant, was found dead near Text Removed – Operational 
Area. Unconfirmed reports say it appeared the victim had been struck with a 
sharp object. Text Removed – Reporting Tools. The dead person is Text 
Removed – Personal Data. 

Measures/actions taken Text Removed – Personal Data arrested on the suspicion of murder. 

Assessment On going investigation Text Removed – Reporting Tools. 

Final outcome  
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Personal data  
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Serious incident report no. 10150/2018 
 

Report date and time (UTC) 2018-12-06 18:52 

Last modification date and time (UTC) 2019-11-28 05:04 

Reporting entity/function  

SIR Status Closed 

SIR Category 

Valid to 2021-04-30: 2 - Incidents occurring in Frontex activities/joint 
operations, return operations and other return-related activities and not related 
to Frontex staff, or other participants in Frontex activities 

Subject 1 corpse found  

Joint operation Indalo 2018 

JORA incident number Text Removed – Reporting Tools 

Original source of information Text Removed – Reporting Tools 

FX SI Handler  

Frontex resources involved No 

Use of force No 

Incident dates (UTC) 2018-12-06 15:05 

Location of the incident  

Latitude Text Removed – Operational Area 

Longitude Text Removed – Operational Area 

Reference to the operational area Yes 

Type of resources / involvement Text Removed – Technical Equipment  

Dead persons 1 

Injured persons 0 

Missing persons 0 

Details 

Information/allegations 
 

On 06/12/2018  MERCHANT VESSEL "IRIS ACE" INFORMED ABOUT THE SIGHTING 
OF 1 CORPSE. AT 16:05 LT Text Removed – Technical Equipment RECOVERED 
THE BODY AND TRANSFERRED TO Text Removed – Operational Area. 

Measures/actions taken  

Assessment  

Final outcome  
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Personal data  
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Serious incident report no. 10149/2018 
 

Report date and time (UTC) 2018-12-05 11:48 

Last modification date and time (UTC) 2020-10-21 12:33 

Reporting entity/function  

SIR Status Closed 

SIR Category 
Valid to 2021-04-30: 4 - Situations of alleged violations of Fundamental Rights or 
international protection obligations 

Subject Bodies of three migrants found in Turkey allegedly forced back by Greece  

Joint operation FOA 2017 land on border surveillance / SE 

JORA incident number  

Original source of information Open source  

FX SI Handler  

Frontex resources involved No 

Use of force No 

Incident dates (UTC) 2018-12-04 17:00 

Location of the incident  

Latitude 0.0000000000 

Longitude 0.0000000000 

Reference to the operational area No 

Type of resources / involvement  

Dead persons 3 

Injured persons  

Missing persons  

Details 

Information/allegations 
 

OPEN SOURCE:  3 dead migrants found in Turkey close to the Greek border. 
According to a migrant apprehended by Turkish authorities at least one of the 
dead migrants was part of a group of migrants who were forced back to Turkey 
by Greek Police after having reached Greece by crossing the Evros River.  
https://www.turkishminute.com/2018/12/04/3-migrants-found-frozen-to-
death-near-turkish-greek-border/ 
https://www.dailysabah.com/turkey/2018/12/04/migrants-allegedly-forced-
back-to-turkey-by-greece-found-frozen-to-death 
https://news.sky.com/story/three-migrants-found-frozen-to-death-in-turkey-
11571382 http://www.hurriyetdailynews.com/three-migrants-found-after-
freezing-to-death-near-turkey-greece-border-139430 
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Measures/actions taken 

Text Removed – Reporting Tools, Text Removed – Reporting Tools and Text 
Removed – Reporting Tools held a meeting on 05/12/2018. Outcome of the 
meeting is to send an Initila SIR Fundamental Rights. Updates have been sent on 
the 6th and 18th of December and afterwards Text Removed – Reporting Tools 
sent an email to Text Removed – Reporting Tools on 20/12/2018, asking for 
feedback until mid January.  

Assessment  

Final outcome  

Personal data  
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Serious incident report no. 10148/2018 
 

Report date and time (UTC) 2018-11-30 07:15 

Last modification date and time (UTC) 2019-11-28 05:01 

Reporting entity/function  

SIR Status Closed 

SIR Category 

Valid to 2021-04-30: 2 - Incidents occurring in Frontex activities/joint 
operations, return operations and other return-related activities and not 
related to Frontex staff, or other participants in Frontex activities 

Subject one corpse found 

Joint operation Indalo 2018 

JORA incident number Text Removed – Reporting Tools  

Original source of information NGO informer 

FX SI Handler  

Frontex resources involved Yes 

Use of force No 

Incident dates (UTC) 2018-11-30 07:02 

Location of the incident  

Latitude 35.9833333333 

Longitude -2.4522222222 

Reference to the operational area No 

Type of resources / involvement Text Removed – Technical Equipment  

Dead persons 1 

Injured persons 1 

Missing persons 0 

Search and Rescue  

SAR activated date/time 2018-11-29 11:32 

SAR activated by whom ESP/SASEMAR/HQ                                                                                                                         

Boat in distress type rubber 

Flag, name, IMO if available  

Detected by Text Removed – Technical Equipment 
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Is Frontex co-financed asset? Yes 

Intercepted by Text Removed – Technical Equipment 

 Is Frontex co-financed asset? No 

Estimated people on board 247 

Planned port of disembarkation Málaga 

Departure country Morocco 

Involved authorities  

Details 

Information/allegations 
 

On 29/11/2018 at 12:32h Text Removed – Technical Equipment detected and 
intercepted 5 migrant Text Removed – Operational Area with a total amount of 
246 POB (209 male, 33 female and 02 minors and one corpse dead).  

Measures/actions taken  

Assessment  

Final outcome  

Personal data  
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Serious incident report no. 10147/2018 
 

Report date and time (UTC) 2018-11-29 20:22 

Last modification date and time (UTC) 2019-11-28 05:01 

Reporting entity/function  

SIR Status Closed 

SIR Category 

Valid to 2021-04-30: 2 - Incidents occurring in Frontex activities/joint 
operations, return operations and other return-related activities and not related 
to Frontex staff, or other participants in Frontex activities 

Subject Train accident with one (1) dead person in Evros area 

Joint operation FOA 2018 land on border surveillance / SE 

JORA incident number  

Original source of information Text Removed – Reporting Tools / Text Removed – Reporting Tools 

FX SI Handler  

Frontex resources involved No 

Use of force No 

Incident dates (UTC) 2018-11-29 12:50 

Location of the incident  

Latitude Text Removed – Operational Area 

Longitude Text Removed – Operational Area 

Reference to the operational area Yes 

Type of resources / involvement  

Dead persons 1 

Injured persons  

Missing persons  

Details 

Information/allegations 
 

On 29-11-2018 at 13:50 hrs a train that was on the route from Text Removed – 
Operational Area to Text Removed – Operational Area, at the Text Removed – 
Operational Area (Text Removed – Operational Area), trapped and injured fatal 
a male who was moving along the train rails. The dead man was possibly a 
migrant. 

Measures/actions taken 

The dead body has been transferred to Text Removed – Operational Area to be 
verified the death and then to Text Removed – Operational Area to be 
conducted the necropsy – necrotomy. The necropsy - necrotomy has been 
requested by Text Removed – Reporting Tools in order to identify the reason of 
death. The results of the necropsy – necrotomy will be available in a Text 



 

. 

 

 

 

 
 

Removed – Reporting Tools. Prelimnary investigation is still ongoing by the Text 
Removed – Reporting Tools.  

Assessment  

Final outcome  

Personal data  
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Serious incident report no. 10113/2018 
 

Report date and time (UTC) 2018-11-29 09:36 

Last modification date and time (UTC) 2019-11-28 05:00 

Reporting entity/function  

SIR Status Closed 

SIR Category 

Valid to 2021-04-30: 2 - Incidents occurring in Frontex activities/joint 
operations, return operations and other return-related activities and not related 
to Frontex staff, or other participants in Frontex activities 

Subject Dead body found in Evros area - Text Removed – Operational Area 

Joint operation FOA 2018 land on border surveillance / SE 

JORA incident number  

Original source of information Text Removed – Reporting Tools 

FX SI Handler  

Frontex resources involved No 

Use of force No 

Incident dates (UTC) 2018-11-28 22:00 

Location of the incident  

Latitude Text Removed – Operational Area 

Longitude Text Removed – Operational Area 

Reference to the operational area Yes 

Type of resources / involvement  

Dead persons 1 

Injured persons  

Missing persons  

Details 

Information/allegations 
 

On 28-11-2018 at 23.00 Text Removed – Human Resources of Text Removed – 
Operational Area, who were patrolling in the operational area of Text Removed 
– Operational Area, detected a dead body Text Removed – Personal Data. No 
travel documents have been found. 

Measures/actions taken 

Dead body has been transferred to Text Removed – Operational Area. The 
autopsy has been requested by Text Removed – Reporting Tools in order to 
identify the reason of death. The results of the autopsy will be available in Text 
Removed – Reporting Tools. 

Assessment  



 

. 

 

 

 

 
 

Final outcome  

Personal data  
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Serious incident report no. 10110/2018 
 

Report date and time (UTC) 2018-11-25 09:31 

Last modification date and time (UTC) 2019-11-28 04:56 

Reporting entity/function  

SIR Status Closed 

SIR Category 

Valid to 2021-04-30: 2 - Incidents occurring in Frontex activities/joint 
operations, return operations and other return-related activities and not related 
to Frontex staff, or other participants in Frontex activities 

Subject 
On 24/11/2018 al 16:00 Lt, ESP/GC/LP was informed about an adult male corpse 
found at Text Removed – Operational Area 

Joint operation Indalo 2018 

JORA incident number Text Removed – Reporting Tools  

Original source of information A witness 

FX SI Handler  

Frontex resources involved No 

Use of force No 

Incident dates (UTC) 2018-11-24 15:00 

Location of the incident  

Latitude Text Removed – Operational Area 

Longitude Text Removed – Operational Area 

Reference to the operational area Yes 

Type of resources / involvement ESP/GC/LP 

Dead persons 1 

Injured persons  

Missing persons  

Details 

Information/allegations 
 

On 24/11/2018 at 16:00 Lt, ESP/GC/LP was informed about an adult male 
corpse found at Text Removed – Operational Area, it seems to be Text Removed 
– Personal Data. A witness reports that a boat released  several migrants before 
reaching shore, returning back into sea. This migrant couldnt reach shore and 
drowned. 

Measures/actions taken  

Assessment  



 

. 

 

 

 

 
 

Final outcome  

Personal data  
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Serious incident report no. 10109/2018 
 

Report date and time (UTC) 2018-11-24 18:38 

Last modification date and time (UTC) 2019-11-28 04:55 

Reporting entity/function  

SIR Status Closed 

SIR Category 

Valid to 2021-04-30: 2 - Incidents occurring in Frontex activities/joint 
operations, return operations and other return-related activities and not related 
to Frontex staff, or other participants in Frontex activities 

Subject Dead body (pos. migrant) found in Evros area by Text Removed – Reporting Tools 

Joint operation FOA 2018 land on border surveillance / SE 

JORA incident number  

Original source of information Text Removed – Reporting Tools / Text Removed – Reporting Tools 

FX SI Handler  

Frontex resources involved No 

Use of force No 

Incident dates (UTC) 2018-11-23 23:00 

Location of the incident  

Latitude Text Removed – Operational Area 

Longitude Text Removed – Operational Area 

Reference to the operational area Yes 

Type of resources / involvement  

Dead persons 1 

Injured persons  

Missing persons  

Details 

Information/allegations 
 

On 24-11-2018 at 09:30 Text Removed – Human Resources of Text Removed – 
Operational Area, found one (1) dead body (male) in the rural area of Text 
Removed – Operational Area. The dead person was possibly a migrant. 

Measures/actions taken 

The dead body has been transported to Text Removed – Operational Area. The 
necropsy - necrotomy has been requested by Text Removed – Reporting Tools in 
order to identify the reason of death. The results of the necropsy – necrotomy 
will be available in Text Removed – Reporting Tools, if it is necessary. 
Preliminary investigation is still ongoing by the Text Removed – Reporting Tools. 

Assessment  
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Final outcome  

Personal data  
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Serious incident report no. 10146/2018 
 

Report date and time (UTC) 2018-11-23 14:25 

Last modification date and time (UTC) 2019-11-28 04:55 

Reporting entity/function  

SIR Status Closed 

SIR Category 

Valid to 2021-04-30: 2 - Incidents occurring in Frontex activities/joint 
operations, return operations and other return-related activities and not related 
to Frontex staff, or other participants in Frontex activities 

Subject Shooting incident at ALB-GRC land borders - 1 smuggler shot dead 

Joint operation FOA 2018 land on border surveillance / SE 

JORA incident number  

Original source of information Text Removed – Reporting Tools, Text Removed – Human Resources  

FX SI Handler  

Frontex resources involved No 

Use of force No 

Incident dates (UTC) 2018-11-22 17:00 

Location of the incident  

Latitude Text Removed – Operational Area 

Longitude Text Removed – Operational Area 

Reference to the operational area Yes 

Type of resources / involvement  

Dead persons 1 

Injured persons  

Missing persons  

Details 

Information/allegations 
 

On 22.11.18 at approximately 18.00  Text Removed – Human Resources from 
Text Removed – Reporting Tools encountered 4 Albanian drug smugglers in the 
Text Removed – Operational Area near the GRC-ALB border. A shootout erupted 
which left 1 Albanian smuggler dead and 1 Text Removed – Human Resources 
slightly injured. Other smugglers managed to escape. It is not clear whether 
they managed to escape back to Albania (most probably YES). The group left 
behind ca Text Removed – Sensitive Operational Information and Text Removed – 
Sensitive Operational Information. No Text Removed – Reporting Tools were 
involved in the incident. In addition no Text Removed – Reporting Tools had 
worked at the time of the incident. 
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Measures/actions taken 

Text Removed – Human Resources has immediatelly informed Text Removed – 
Reporting Tools on the latest developments and is Text Removed – Reporting 
Tools in the area (Text Removed – Personal Data) in order to closely follow the 
case. All Text Removed – Human Resources had been requested to be very 
cautios when performing their duties. 

Assessment 
The level of risk to Text Removed – Reporting Tools is medium or high as the 
current whereabouts of the smugglers are unknown and the Text Removed – 
Reporting Tools are clearly distinguishable Text Removed – Reporting Tools.  

Final outcome  

Personal data  
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Serious incident report no. 10145/2018 
 

Report date and time (UTC) 2018-11-23 08:20 

Last modification date and time (UTC) 2019-11-28 04:54 

Reporting entity/function  

SIR Status Closed 

SIR Category 

Valid to 2021-04-30: 2 - Incidents occurring in Frontex activities/joint 
operations, return operations and other return-related activities and not 
related to Frontex staff, or other participants in Frontex activities 

Subject 
1 PREGNANT FEMALE RESCUED AND TRANSFERRED TO HOSPITAL WHERE FINALLY 
DIED, 4 CORPSES RECOVERED, 12 MISSING PERSONS SO FAR. 

Joint operation Indalo 2018 

JORA incident number Text Removed – Reporting Tools 

Original source of information 
Text Removed – Reporting Tools INFORMS ABOUT THE DETECTION OF 3 MIGRANT 
BOATS . 

FX SI Handler  

Frontex resources involved Yes 

Use of force No 

Incident dates (UTC) 2018-11-22 19:40 

Location of the incident  

Latitude Text Removed – Operational Area 

Longitude Text Removed – Operational Area 

Reference to the operational area Yes 

Type of resources / involvement 
Text Removed – Technical Equipment, Text Removed – Technical Equipment, 
Text Removed – Technical Equipment, Text Removed – Technical Equipment 

Dead persons 4 

Injured persons 1 

Missing persons 12 

Search and Rescue  

SAR activated date/time 2018-11-22 17:40 

SAR activated by whom ESP/SASEMAR/HQ                                                                                                    

Boat in distress type  

Flag, name, IMO if available  
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Detected by Text Removed – Technical Equipment 

Is Frontex co-financed asset? No 

Intercepted by Text Removed – Technical Equipment and Text Removed – Technical Equipment 

 Is Frontex co-financed asset? No 

Estimated people on board 58 

Planned port of disembarkation 

1 PREGNANT FEMALE RESCUED AND TRANSFERRED TO HOSPITAL IN ALMERÍA, 
WHERE FINALLY DIED; ON 28/11/2018  AND 06/12/2018 Text Removed – 
Technical Equipment RECOVERED 4 CORPSES WHICH WERE DISEMBARKED AT 
Text Removed – Operational Area.  

Departure country  

Involved authorities  

Details 

Information/allegations 
 

Text Removed – Technical Equipment evacuates 1 pregnant female from a 
capsized boat. After being transferred to Hospital in Almeria, she finallly died. 
On 28/11/2018 Text Removed – Technical Equipment find 3 corpses in Alboran 
Sea related to this event. 13 missing people so far.  On 6/12/2018 Merchant 
Vessel MSC ALABAMA informed about the sighting of a dead body. Afterwards, 
Text Removed – Technical Equipment recovered the corpse from the sea. 12 
missing people so far. 

Measures/actions taken  

Assessment  

Final outcome  

Personal data  
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Serious incident report no. 10144/2018 
 

Report date and time (UTC) 2018-11-21 13:05 

Last modification date and time (UTC) 2019-11-28 04:52 

Reporting entity/function  

SIR Status Closed 

SIR Category 

Valid to 2021-04-30: 2 - Incidents occurring in Frontex activities/joint 
operations, return operations and other return-related activities and not related 
to Frontex staff, or other participants in Frontex activities 

Subject 
On 21/11/2018 was found 1 adult male corpse at Text Removed – Operational 
Area in state of decay. 

Joint operation Indalo 2018 

JORA incident number Text Removed – Reporting Tools 

Original source of information  

FX SI Handler  

Frontex resources involved No 

Use of force No 

Incident dates (UTC) 2018-11-21 05:15 

Location of the incident  

Latitude Text Removed – Operational Area 

Longitude Text Removed – Operational Area 

Reference to the operational area Yes 

Type of resources / involvement  

Dead persons 1 

Injured persons  

Missing persons  

Details 

Information/allegations 
 

On 21/11/2018  at 16:15 Lt, ESP/GC/LP was informed about an adult male 
corpse found at Text Removed – Operational Area in state of decay. The cause 
ot the death is allegedly by drowing. 

Measures/actions taken  

Assessment  

Final outcome  
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Personal data  

 

 

  

 



 

. 

 

 

 

 
 

 

 

 

Serious incident report no. 10143/2018 
 

Report date and time (UTC) 2018-11-20 21:09 

Last modification date and time (UTC) 2019-11-28 04:51 

Reporting entity/function  

SIR Status Closed 

SIR Category 

Valid to 2021-04-30: 2 - Incidents occurring in Frontex activities/joint 
operations, return operations and other return-related activities and not 
related to Frontex staff, or other participants in Frontex activities 

Subject 
Search and rescue operation with result of 01 person rescued, 02 deceased so 
far and 6 missing 

Joint operation Indalo 2018 

JORA incident number Text Removed – Reporting Tools 

Original source of information  

FX SI Handler  

Frontex resources involved No 

Use of force No 

Incident dates (UTC) 2018-11-19 19:06 

Location of the incident  

Latitude Text Removed – Operational Area 

Longitude Text Removed – Operational Area 

Reference to the operational area Yes 

Type of resources / involvement ESP/GC/LP 

Dead persons 2 

Injured persons 1 

Missing persons 6 

Search and Rescue  

SAR activated date/time 2018-11-20 16:45 

SAR activated by whom Text Removed – Reporting Tools 

Boat in distress type plastic / composite 

Flag, name, IMO if available  

Detected by ESP/GC/LP 
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Is Frontex co-financed asset? No 

Intercepted by ESP/GC/LP 

 Is Frontex co-financed asset? No 

Estimated people on board 9 

Planned port of disembarkation  

Departure country Morocco 

Involved authorities GUARDIA CIVIL 

Details 

Information/allegations 
 

On 19/11/18 at 11:25 LT, ESP/GC/LP intercepted 01 minor migrant Text 
Removed – Operational Area. A pneumatic boat was found close to the 
disembarkation point. The rescued minor said that he was travelling with 8 
other POB (all adults). They departured  from Text Removed – Sensitive 
Operational Information on 14/11/2018 and during the journey the rest of the 
migrants were dying. Currently 8 adults are assumed missing.                                                               
On 20/11/2018 at 17:45 LT, Text Removed – Reporting Tools was informed 
about an adult female corpse found on Text Removed – Operational Area with 
undoubtedly drowning symptoms. It is supposed to be one of the 8 adults 
missing yesterday.On 28/11/2018 10:36 report Text Removed – Reporting Tools 
found of a corpse of Text Removed – Personal Data at Text Removed – 
Operational Area. 

Measures/actions taken  

Assessment  

Final outcome  

Personal data  

 

 

  

 


